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ABSTRACT

This study examined the Impact of Human Resource Management (HRM)
Practice on FPT Corporation’s Performance. The impact of HRM practices has become
popular in recent years, for reviews, see Appelbaum, Bailey, and Kalleberg (1994);
Huselid (1995); and Ichniowski et al. (1994). The literature included studies focusing
on the performance effects of specific HRM practices, such as training (Bartel, 1994;
Knoke and Kalleberg, 1994) and information sharing (Kleiner and Bouillon, 1988),
and researches examining the influence of systems of such practices on organizational
outcomes (Huselid, 1995; Huselid and Becker, 1994; Ichniowski et al., 1994;
MacDuffie, 1995). In this study, the HRM practices included employee recruitment,
employee training, and incentive compensation. This study examined how these three
skills affect FPT Corporation’s performance.

Questionnaires were given personally to 400 managerial and non-managerial
employees in all over 15 member companies of FPT Corporation; there were 375
questionnaires returning, in which 320 completely responses were used for the
statistical analysis. The collected data were computed and analyzed through factor
analysis, Cronbach’s alpha, descriptive statistics, correlation, and multiple regression
analysis.

The findings of the study were generalized as follows: (1) The HRM practices
including recruitment, employee training, and incentive compensation were applied
fairly good in FPT Corporation, (2) These HRM practices affected significantly FPT
Corporation’s performance. The most significant influence was incentive

compensation variable.



Key Words: HRM practices, Firm performance, Recruitment, Employee Training,
Incentive Compensation Financial Performance, and Employee Perceived

Organization Performance.
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